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DAY 1
9:00-9:30	Registration and Mixers (30)
9:35-9:55 	General Session: Welcome (20)
9:55-10:30	GS: SABE Overview (35)
How does this affect us? / SABE Process (20)
Education Policy Overview (15)
10:30-11:10	Structured Activity: Ideal School (40)
11:15-12:00	Lunch (45)
12:00-1:35	GS: Topic Selection (95)
		Vision for Public Instruction System (20)
		Current Strengths (15)
Gap Survey Results (20)
Weaknesses of Education System (20)
Topic Discussion & Selection; Top 3 choices on index cards (20)
1:40-1:55	Snack Break (15)
2:00-2:15	GS: Topic Breakout & General Conference Rules (15)
2:20-3:15	Council Session I (55)
Introductions (5)
Name Game (10)
Why am I here? (10)
Schedule & Rules (5)
Expectation & Agreements (10)
Team Development Model (10)
Res Team Introduction (5)
3:20-4:10         Speaker (40)
4:10-5:05 	CS II (55)
Check in (5)
Intro to IM (5)12
Good/Bad Meetings (5)
Process/Content (5)
Basic Beliefs (5)
Core Meeting Process (5)
Key Meeting Roles (10)
Tools for Reaching Agreement (15)
5:05-5:50	Dinner (45)
5:55-6:35	GS: SBM (40)
		Student Board Member Introduction & History of the Position (30)
		Overview of the Election Process (10)
6:40-8:35 	CS III (115)
Check in (5)
Pathways to Action (15)
Review last year’s proposal and SABE process review (10)
Vision/Goals/Objectives/Action Plan (20)
Review Sample Vision (5)
Vision for Issue (25)
Assign & Write Vision (10)
Review Vision (10)
Res Team Presentation: Information can provide you with? (5)
Res Team Questions (10)
8:40-8:55	GS: Good Night & Send Off! (15)
9:00-9:20	Floor Groups (20)
9:40 		Lights Out

DAY 2
8:30-9:00	Breakfast (30)
9:05-9:15	GS: Good Morning! (10)
9:20-11:10	CS IV (110) 
Check In (5)
Evaluations (5)
Presentation Research from Res-Team (15)
Review 2009 SABE Proposal Format (5)
Assumptions of Topic (10)
Observations/Evidence/Symptoms of Problem (15)
Root Problems (45)
Res Team Check-In (10)
11:15-11:20 	GS: Candidate Presentation Format (5)
11:20-12:05 	GS: Candidate Speeches, Part I (45)
12:15-1:30	Lunch Delegate Time: Homework/Rest Time (50) (40)
1:30-2:15	GS: Candidate Speeches, Part II (45)	
2:20-3:40	CS V (80)
			Check-In (5)
		Review Res Team Comments (15)
		Revise Root Problems (15)
		Possible Solutions (Local and State) (35)
		Res Team Questions (10)
3:45-4:05		GS: CASC 101 (20)
4:05-4:35		GS:  CASC 2020 (30)
4:40-6:00		CS VI (80)
		Check-In (5)
Presentation Skills (75)
6:00-6:45		Dinner (45)
6:50-7:20		Guest Speaker: Dr. Yvonne Chan
7:25-8:40 	CS VII (75)
Check in (5)
Review Res Team Comments (15)
Revise Possible Solutions (30)
Questions for Res Team (15)
Prepare for Report-Out (10)
8:45-9:45	GS: Report Outs (60)
9:45-9:55 	GS: Closing (10)
10:00-10:15 	Floor Groups (15)
10:45 		Lights Out

DAY 3
8:00-8:30	Breakfast
8:35-8:50	GS: Good Morning!
8:55-10:10 	CS VIII (75)
Check-in (5)
Evaluations (5)
Review Res Team Comments (25)
Revise Root Problems and Solutions (Local and State) (15)
Choose Recommendation (20)
Write Questions for SBM Candidates Individually (5)
10:15-11:00	GS: Active Listening – Based on CA Propositions (45)
11:05-12:05	CS IX (60)
		Check-In (5)
State Council President Drop-In (10)
Rationale (40)
Questions for Res Team (5)
12:10-12:55	Lunch (45)
1:00-2:35	CS X (95)
		Check-In (5)
Fiscal Analysis (30)
		Review Res Team Comments (10)
Revise Rationale (25)
Questions for Res Team (10)
Break (15)
2:40-3:20 	Candidate Q&A, Part I (40)
3:20-3:35 	Break/Mixer
3:35-4:15 	Candidate Q&A, Part II (40)
4:15-4:50	GS: Review Candidates & Vote (35)
4:50-5:50	GS: Homework/Break Time (60)
5:50-6:00	GS: Announce Finalists (10)
6:00-7:00	Dinner (60)
7:05-8:35	CS XI (90)
		Check-In (5)
Review Res Team Comments (20)
Revise Fiscal Analysis (10)
Revisions, Clarifications, Additional Questions for Res Team (20)
Select Speaker and Writer (15)
Report Out Prep (5)
Closure of the Day (15)
8:00		State Board Interviews for the Six Finalists- Brannan Room
8:40-9:40 	GS: Report Outs/ Review Schedule for Tomorrow (60)
9:40-9:50 	GS: Good Night (10)
9:55-10:10	Floor Groups (15)
11:00		Lights Out

DAY 4
8:30-9:00	Staff Meeting
9:00-9:30	Breakfast (30)
9:35-9:50	GS: Good Morning! (15)
9:50-10:10	GS: Anne Leavenworth Award Voting (20)
10:10-10:40	Travel Time to Capital
10:10-5:00	Writer & Speaker Work Time at Hotel
11:00-1:00	Capital Tour
1:00-1:20	Travel Time to Old Sac	
1:20-4:30	Students Visit Old Sac	
4:30-5:00	Travel Time Back to Hotel
5:00-6:05 	CS XII (65)
		Check-In (10)
		Report-Outs from Writer/Speaker (15)
		Finalize Proposal (20)
		Res Team Final Questions (10)
		Preparation for Final Report-Outs & Panel (10)
6:05-6:55	Dinner (40)
6:30-7:00	Speaker Prep
7:00-8:30 	GS: Dry Run Panel (95) 
8:30-8:40	Closure (10)
8:45-9:05	Floor Groups (20)
9:00-10:00	Homework Time (60)
10:30		Lights Out

DAY 5 
7:30-8:00	Breakfast & Check-Out (30)
8:00-8:30	Travel Time to CA Department of Education (30)
8:30-10:30	SABE Presentations (120)
10:30-11:00	Travel Time to Capitol from Department of Education (30)
11:00-11:25	Conference Photo at Capitol (25)
11:25-11:50	Travel Time to Hotel, Change Clothes & Snacks (25)
11:55-1:35	CS XIII (100)
		Check-In (10)
		Conference & Counselor Evaluations (15)
		Letter to Self (10)
		Next Steps (15)
		Validations (50)
1:45-3:15 	Banquet (90)
3:15-3:30	Check-out 

Today’s Action.  Tomorrow’s Change.
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